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By! Dr. Leslie Koltai 
Chancellor ^ 
tos Angeles Community 
College District 

Honorable Members of the Board of Trustees. , .Ladies and Gentlemen. 

This meeting of the Board of Trustees has particular significance 
for THE Los Angeles Community College District. It marks the fifth 

ANNIVERSARY OF THE DISTRICT'S INDEPENDENT OPERATION. DURING THIS 
HALF DECADE, THERE HAVE BEEN MANY DIVERSE GROWING PAINS. We HAVE 
LEARNED A GREAT DEAL ABOUT THE DIFFICULTIES OF BEING THE URGEST... 
THE MOST COMPLEX. ..AND YES, THE MOST ADVANCED COMMUNITY COLLEGE 
SYSTEM IN THE WORLD. 

At THIS POINT IN OUR DEVELOPMENT/ I THINK IT IS A GOOD TIME TO SET 
FORTH SOME BASIC PHILOSOPHICAL CONCEPTS REGARDING OUR DISTRICT. To 
BEGIN WITH, IN MY OPINION WE ARE NOT AN ASSOCIATION OR CONSORTIUM 
OF COLLEGES, B UT A COMMUNITY COLLEGE DISTRICT THAT PRQV r PES SERVICER 
TO THE COMMUNITY THROUGH ITS CAMPUSES. OUTREACH PROGRAMS ^ I NSTRU^:- 
TIONAL TELEVISION, AND A HOST OF OTHER DELIVERY SYSTEMS . ME MUST 
THINK OF OURSELVES AS A PART OF A TOTAL SYSTEM UNDER THE DIRECTION 

OF THE Board of Trustees. Educational needs do not occur in neat 

CONFIGURATIONS AROUND CAMPUSES, HeNCE>» EDUCATIONAL SERVICES CANNOT 

erIc 
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BE PROVIDED EFFECTIVELY ONLY IN TERMS OF WHETHER A STUDENT LIVES 
IN THE CORRECT COLLEGE AREA. We FACE COMMON CHALLENGES .WE MUST 
SEEK COMMON SOLUTIONS AND IT IS MY OPINION AND I FIRMLY BELIEVE 
THAT THIS PHILOSOPHY IS INSTRUMENTAL TO OUR FUTURE SUCCESS: 

* SUCCESS IN SERVING THE INDIVIDUAL STUDENTj 

* SUCCESS IN ALLOCATING THE TAXPAYER'S MONEY 
EQUITABLY AND EFFECTIVELY. 

Our ACCOMPLISHMENTS DURING THE PAST YEAR HAVE BEEN SIGNIFICANT. 
It HAS BEEN A YEAR OF GREAT ACTIVITY IN TERMS OF PLANNING ... IN 
TERMS OF NEW PROGRESS ... AND IN TERMS OF STABILIZING AND IMPROVINCi 
EXISTING SYSTEMS. ThERE ARE EIGHT MAJOR CATEGORIES OF ADVANCEMENT 

that i believe deserve your attention: 

1. Incre asing and Diversifying Enrollment - We must be doing 

MANY things RIGHT. ., FOR WHILE OTHER INSTITUTIONS OF HIGHER LEARNING 
ARE SUFFERING DECREASES IN THEIR ENROLLMENTS, WE ARE MAKING CONSIS- 
TENT PROGRESS IN EXPANDING OUR ENROLLMENTS. FaLL 1973 ENROLLMENT 
IS THE HIGHEST IN THE DISTRICT'S HISTORY .. .AND REPRESENTS AN INCREASE 

OF 5.5% OVER Fall 1972. Weekly Student Contact Hours have increased 

also bringing THIS measurement to an HISTORICAL HIGH POINT. 

Our enrollment IS ALSO changing in nature: we are registering 

MORE veterans, handicapped, and SENIOR citizen STUDENTS THAN EVER " 

BEFORE. Reports published will provide you with detailed information 

IN THIS area. 

2. Stabilizing and Improving the College Environment - 

THE LAST annual MEETING. I REPORTED THAT FOUR NEW COLLEGE PRESIDENTS 
FR?r"^ BEEN SELECTED THROUGH A SERIES OF STUDENT. FACULTY. BOARD AND 
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ADMINISTRATIVE COMMITTEES, We CAN NOW SAY THAT THE SELECTION 

procedure was a success. i feel great progress has been made 

in terms of the eight college presidents working with the district 

Staff toward our common goals. 

Also within the category of stabilization is the completion of 

OUR DELINEATION OF FUNCTIONS AGREEMENT. ThIS REPRESENTS A GREAT 
STRIDE FORWARD IN TERMS OF ACTIVE COOPERATION AND INTER-INVOLVE" 
EMNT OF SCHOOL IDSTRICTS. FoR YEARS EDUCATORS HAVE KNOWN THAT 
EDUCATIONAL SYSTEMS SHOULD ... INDEED. MUST DEVELOP PROGRAMS THAT 
ARE COMPLIMENTARY AND NON-DUPLICATING. FoR THE FIRST TIME IN 

THE Los Angeles AREA. THIS excellent philosophy has been transformed 

INTO A workable REALITY AND I WOULD LIKE TO EXPRESS MY APPRECIATION 

to the members of the board of trustees and to the members of the 
staff who participated in the workings of the delineation of functions 
Committee. 

a part of stabilizing any institution is the construction of perma- 
NENT FACILITIES. And I AM HAPPY TO NOTE. FINALLY. AFTER YEARS OF 
PLANNING AND DISCUSSION. AGAIN AS A CREDIT TO THE BOARD OF TRUSTEES. 
CONSTRUCTION WILL BEGIN AT LoS AnGELES SOUTHWEST COLLEGE. 

3. De v elop m F i s cal . Res p.qn$ i b i l i ty - This Year, more than 

ANY OTHER. THE BUDGET IS A PRODUCT OF COOPERATIVE DISCUSSIONS 
BETWEEN THE DISTRICT AND COLLEGES. THROUGH BUDGET HEARINGS AND 
INFORMAL CONTACTS. THE ENTIRE DISTRICT FAMILY WAS INCLUDED IN THISP 
year's BUDGET DECISIONS. In ADDITION. THE VARIOUS PREPARATORY 
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BUDGETS WERE PLACED IN THE COLLEGE LIBRARIES ... SO THAT THE 
GENERAL PUBLIC WOULD HAVE AN OPPORTUNITY TO STUDY THE PROPOSED 
EDUCATIONAL EXPENDITURES. 

Although THE communication channels relating to budgeting were 

TREMENDOUSLY IMPROVED. ..I THINK THE MOST REVOLUTIONARY ASPECT OF 
THIS year's budget IS ITS UNDERLYING PHILOSOPHY: FOR THE FIRST 
TIME> WE ARE NOT BU D GETING ACCORDING TO WHAT WE HAD LAST YEAR... 
BUT WHAT WE WILL NEED IN THE COMING YEAf?. We HAVE STOPPED DOING 
THINGS BECAUSE THEY WERE ALWAYS DONE THAT WAY. ..AND WE HAVE BEGUN 
DOING THINGS BECAUSE THERE IS AN APPARENT NEED, ThIS IS THE FIRST 

STEP TO COST EFFECTIVENESS: A NEW AWARENESS IN TERMS OF FISCAL 
RESPONSIBILITY. 

4. Improving Employee-Employer Relations hips - During the 
past yeary we have worked hard to improve the relationship between 
our administration and our total employee force, i am very pleased 
with the results to date. i believe that adversary attitudes and 
actions have given way to cooperative negotiation. negotiating 
a new salary schedule, . .or, , .settling fringe benefit disputes is 

NOT OUR SOLE RESPONSIBILITY. ThE HUMAN RELATIONS INVOLVED IN THESE 

negotiations are equally important. i ndeed> the latter makf the 
former possible. 

Also of great significance is the evaluation of our faculty. The 
recognition of the need for faculty self-evaluation is by no means a 
revelation, h0wever> its successful application is something in 

""^-"M WE MAY EXPRESS SOME PRIDE, ThE REACTION FROM BOTH FACULTY 
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and administrators has been positive, . .and 1 look forward to a 
consistent self- improvement program instituted by the faculty for 
the purpose of improving instruction. 

5. Mfeting the Enfrgy Challeng f, - Possibly one of the best 
examples of total district committment was the immediate response 

TO THE ENERGY CRISIS. WhEN THE PUBLIC AGENCIES WERE ASKED TO REDUCE 
THEIR ENERGY CONSUMPTION BY TWENTY PERCENT ., .OUR ENTIRE DISTRICT WAS 
ABLE TO REDUCE ITS AVERAGE ENERGY CONSUMPTION LEVEL BY MORE THAN 
THIRTY-SEVEN PERCENT .. .WITH SOME OF THE COLLEGES REDUCING THEIR 
LEVELS BY MORE THAN FORTY PERCENT. ThE REDUCTION WAS POSSIBLE BECAUSE 
THE DISTRICT WAS PREPARED TO ACT... THE ENERGY CRISIS HAD BEEN ANTI- 
CIPATED AND PROCEDURES FOR ENERGY REDUCTION HAD BEEN DEVELOPED FAR 
IN ADVANCE. 

6. A Year of Planning and Development - The educational 

ENVIRONMENT IN WHICH WE LABOR IS CONSTANTLY CHANGING AND EVOLVING, 

AS Mr. Orozco indicated. The fluctuating elements in the system of 

HIGHER EDUCATION CAN BE RESPONDED TO EFFECTIVELY ONLY THROUGH FLEXIBLE 
planning. ..THOUGHTFUL PREPARATION. DURING THIS LAST YEAR, THERE HAVE 

been five major areas of such development. 

* The North Valley Task Force completed its survey 

AND MADE ITS RECOMMENDATION. ThIS PLANNING HAS LED 
TO THE BEGINNING OF A NINTH COLLEGE, A BUDGET FOR ITS 
operation, THE ASSIGNMENT OF THE DeAN OF THE COLLEGE, 
AND A TENTATIVE BEGINNING OF CLASSES AS OF SPRING, 1975, 



* Our plans for Child Care Centers have made great 
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PROGRESS, Personnel to staff the centers are being 

SELECTED AND PROCESSED; THE BUILDINGS HAVE BEEN DE- 
SIGNED AND TODAY/ LaDIES AND GENTLEMEN. YOU WILL 
RECEIVE THE RESULTS OF THE BID PROCESS; AND OF COURSE. 
A COORDINATOR FOR THE PROGRAM HAS BEEN HIRED AND IS 
IN THE PROCESS OF IMPLEMENTING THE PROGRAM. 

* A Geosystems Census procedure is being dfvelopfd 

BY OUR DIRECTOR OF RESEARCH. ThIS IS A COMPUTERIZED 
SYSTEM FOR MATCHING STUDENT INFORMATION WITH locations, 

Its PURPOSE IS to improve overall planning by assessing 

THE NEEDS OF SPECIFIC AREAS FOR EDUCATIONAL PROGRAMS 
AND services AND WE HOPE TO MAKE A PRESENTATION ON 

this project a little bit later. 

* The District's Handicapped Programs have seen a year 
of new guidance and coordination in terms of planning 

A TOTAL. DISTRICT-WIDE. APPROACH, ThIS HAS MADE 

possible an increasing portion of federal funding... 
and the implementation of building modification pro- 
jects that will make access to our campuses easier 
for the handicapped. 

* The Airport A nnex Study is shedding new light on an 
already exceptional program of study in terms of 
location and scope of the courses to be presented. ; 

ERIC 
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In each of these cases^ I believe the District Staff has responded 

BY IDENTtFYING TH E K EY I S SUES OF EACH NEW PROJECTJ RESEARCHING THE 
££IAILa FOR EFFECTIVE OPERATION; DISCUSSING T HE PROJECT WI TH EXPERTS 
IN THE field; PROVIDING MODES OF ACTION j AND FINALLY^ MAKING 
RECOMMENDATIONS FOR ULTIMATE IMPLFMPNTAT f ON. 

7. Extending the District's Educational Reach - In AN address 

BEFORE the ACADEMIC RESOURCE EXPOSITION AT UCLA. I PRESENTED OUR 
concepts OF NON-TRADITIONAL AS IT RELATES TO THE LoS AnGELES COMMUNITY 

College District. At this moment it is designed to: 

* Develop and implement programs too costly to duplicate 
on nine separate campuses. 

* To investigate and promote community resources as a 
means of producing a more viable educational plan. 

* To PROVIDE AN organizational MODE FOR NON-TRADITIONAL 
STUDIES. . .their DISCOVERY, DEVELOPMENT AND IMPLEMEN- 
TATION. 

* To INCREASE POSSIBILITY OF COOPERATION AMONG THE MANY 
DIVERSE COMMUNITIES OF THE LoS AnGELES METROPOLITAN 
AREA. . .AND FINALLY. 

* To PROVIDE A CHANGE AGENT APPROACH TO COMMUNITY COLLEGE 
EDUCATION. 

A Task Force is developing the idea of the Tenth Dimension and is in 

THE process of FORMING UNDER THE DIRECTION OF OUR ABLE ViCE CHANCELLOR 

FOR Educational Planning and Development. It is our plan to involve 

THE total COLLEGE COMMUNITY IN THE OPERATION OF ANY PROPOSAL REGARDING 
this project AND PRESENT IT FOR BOARD REVIEW AND APPROVAL AT THE 
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APPROPRIATE TIME. DuRING THE PAST YEAR, I BELIEVE WE HAVE DONE A 
GREAT DEAL TO EXTEND THE DISTRICT'S EDUCATIONAL REACH. THROUGH 
DIVERSIFYING OUR PROGRAM LOCATIONS .AND PROGRAM TYPES; BY UTILIZING 
A VARIETY OF DELIVERY SYSTEMS WE HAVE MADE SIGNIFICANT ADVANCES IN 
FILLING PREVIOUSLY UNFILLED NEEDS, AnD THIS IS THE EIGHTH POINT 
AND I THINK THAT THIS IS A VERY IMPORTANT ONE... 

8. INCREASING EXTERNAL AWARENESS OF THE DISTRICT - A GREAT 
PART OF THE DISTRICT'S SUCCESS IS DEPENDENT ON WHETHER PEOPLE KNOW 
THAT WE EXIST. . .AND NOT ONLY THAT WE EXIST, BUT THAT WE DO SOMETHING. 

During THIS last year we have increased our participation and 

COMMUNICATION WITH MANY DIFFERENT PUBLICS. ThE StATE CHANCELLOR'S 

Office has a growing awareness of who we are and what we need. The 
College Federal Council called upon the District to provide leader- 
ship. The American Association of Community AND Junior Colleges is 
rapidly recognizing the strong voice of the largest community college 
district in the world. 

Our JOB IN THE coming YEAR IS TO FOCUS OUR EFFORTS ON SPECIFIC GOALS 
AND OBJECTIVES. ThERE ARE MANY AREAS IN WHICH WE WILL MAKE PROGRESSi.. 
HOWEVER, TODAY, WITH YOUR PERMISSION, I WOULD LI KE TO EXPRESS MY 
EXPECTATIONS IN TERMS OF TEN PROJECTS: 

1. Dealing with the f iscal r eali ty o f i n flation - This will 

REQUIRE AN HONEST AND CONTINUING EFFORT TO PRODUCE BOTH ECONOMY AND 
QUALITY IN OUR EDUCATIONAL OFFERINGS. By THIS, I DO NOT MEAN THAT ;> 
EXPENSIVE PROGRAMS SHOULD BE CUT... NOR DO I MEAN THAT WE SHOULD RETREAT 
TO THOSE PROGRAMS THAT HAVE PROVEN THEMSELVES TO ATTRACT LARGE AMOUNTS 
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OF ADA. I AM TALKING ABOUT A NECESSITY TO THE STUDENT BENEFIT 
OF FREE EDUCATION. TuiTION IS BEING APPLIED TO MANY COMMUNITY 
COLLEGES IN AN EFFORT TO COUNTER-ACT RISING COSTS. I DO NOT WANT 
TO SEE THAT HAPPEN HERE, ThE CORNER STONE OF COMMUNITY COLLEGE 
EDUCATION IS ITS OPEN DOOR POLfCY; AN ENTRANCE TO KNOWLEDGE UN- 
HAMPERED BY FINANCIAL ABILITY. We MUST NOT ALLOW THIS DOOR TO BE 
CLOSED. It can ONLY REMAIN OPEN AS LONG AS WE PURSUE ECONOMY AND 
QUALITY AS AN OBJECTIVE. 

2. Improving Profes sional Opportunitifs - I have spoken 

AT GREAT LENGTH ON THE CHANGES THAT ARE TAKING PLACE IN EDUCATION. 
We MUST NOT FORGET TO PROVIDE AN OPPORTUNITY FOR OUR OWN CHANGE IN 
TERMS OF IMPROVED SKILLS AND AWARENESS. To ACCOMPLISH THIS WILL 
REQUIRE GREAT ACTIVITY IN OUR HUMAN DEVELOPMENT OFFICE REGARDING 
IN-SERVICE TRAINING. . .EDUCATIONAL DEVELOPMENT GRANTS ,. .AND/ OF 

COURSE. IN THE AREA OF Affirmative Action. 

3. Recognition of Instructional Priorities in Da ta 
Processing - This is quite simply an area that requires great 

CONSIDERATION. ThE NECESSITY OF SUCH SERVICES CANNOT BE DEBATED. . . 
BUT THE WAY IN WHICH THE SERVICES ARE DIRECTED. PLANNED AND IMPLEMENTED 
IS A MATTER WHICH MUST BE RESOLVED. ThIS MAY INCLUDE A RE-ORGANIZATION 
FOR INCREASED INSTRUCTIONAL INPUT. 

^, Re organization of the Business Office - As our District has 

GROWN. . .GREATER DEMANDS HAVE BEEN PLACED ON DISTRICT BUSINESS SERVICES.. 
BEING. ONE OF THE MOST IMPORTANT AREAS. In ORDER TO PROVIDE IMPROVED 
SERVICES. I BELIEVE A REORGANIZATION OF THIS OFFICE SHOULD BE CON- 
STgERED AND IMPLEMENTED. 
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5. Realignment of Some RESPONsiBiLtTies in the DrsTRTnT 
Office - It is our desire to recognize the importance of career 

EDUCATION in THIS DISTRICT. We WOULD LIKE TO STRENGTHEN THE 
coordination and LEADERSHIP FUNCTION IN ORDER TO IMPROVE THE 

delivery of external financial resources to our vocational-technical 
programs. 

6. Review Rel ationshi ps with the Personnel Commission - 

In the PAST YEAR IT HAS BECOME EVIDENT THAT A NEW RELATIONSHIP MUST 

be established with the personnel commission regarding testing, 
hiring and position identification procedures. 

7. Enlarging the Scope of Instructional Delivery Systems - 
This WILL require great planning and development in terms of the 
District's Tenth Dimension. The initial steps of development have 

BEEN taken. . .now WILL COME THE HARD WORK OF TRANSLATING OUR IDEAS 

into ACTION AND recommendation TO THE Board. 

8. Development O F N ew Facili t ies - Within this category. 

I AM PARTICULARLY INTERESTED IN PROGRESS REGARDING PERMANENT FACIL- 
ITIES FOR West Los Angeles College and the expansion of our Community 
Services Facilities at all of the colleges. 

9. The Opening of the North San Fernando Valley Collf gf - 
This is perhaps our biggest challenge and opportunity for progress, 
A firm foundation has been laid. Now we must begin the process of 
implementation. . .continually fj<amining community reaction and commun- 
ity needs, The establishment of this college is only the beginning 

OF our work, 

10, And finally. Continue to Create AfTiTUDEs of Coope^^^^^^ 
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AND [nYO I V F M F-ai V I WILL BE FRANK. AlL OF THE BEST rNTENTIONS. . . 
Aa OF THE BEST PLANS WILL AMOUNT TO NOTHING UNLESS THIS DISTRICT 
ACTS AS A COHESIVE UNIT, 

I WANT TO TAKE TH I S OPPORTUN 1 TY TO EXPR ESS MY APPREC I AT ION TO THE 
MEMBERS OF THE DISTRICT StaFF> ESPECIALLY TO Dr. KaUFMAN/Dr. 
MCCUEN AND Mr. SpaETER for their support and COOPERATION IN MAKING 
THIS YEAR A SUCCESSFUL ONE. I WOULD ALSO LIKE TO RECOGNIZE THE 
COOPERATION AND SUPPORT OF OUR COLLEGE PRESIDENTS. THE ADMINISTRA- 
TION AND THE TOTAL STAFF OF THE ENTIRE District. I AM just 

FORTUNATE TO WORK WITH SUCH AN OUTSTANDING GROUP OF PEOPLE. 
And NOW ON BEHALF OF OUR STAFF. I WOULD LIKE TO THANK THE BoARD 

OF Trustees for their wisdom/ leadership, and countless number of 

HOURS SPENT ON DISTRICT BUSINESS IN AND OUT OF BoARD MEETINGS. ThE 
FpUNDATION of ANY future POSITIVE effort LIES IN THE HANDS OF 
SEVEN ABLE PEOPLE WHO CARE. WHO ACT. AND WHO DECIDE ON THE FUTURE 
OF ALL WHO CHOOSE TO SELECT OUR COLLEGES AS PLACES OF EDUCATfON. 

I HAVE GREAT HOPE THAT. THE DISTRICT WILL CONTINUE TO SERVE ITS 
COMMUNITIES WITH AN EVER INCREASING EFFICIENCY AND EFFECTIVENESS. 

This I know will be possible only with the on-going support and 

GUIDANCE OF THIS BoARD. 

UNIVERSITY OF CALIF. 
LOS ANGELES 

AUG 9 1974 
CLEARINGHOUSE FOR 

CD?/- •'^^'OR COLLESe 

cKLC mPORMATlON 



